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Greetings from Kansas City and Dallas, where school is out and the summer is just starting.  This week is 
usually a quiet one overall for business, and especially in the telecom world.  Not this year.  Leap started 
the party on Thursday by announcing that they would be releasing no contract (and slightly subsidized) 
versions of the iPhone 4 and 4S starting June 22.  While the $400-500 price tag puts the iPhone out of the 
reach of many of their targeted customers, the overall economics would tend to play well for single line 
telecom users.  Leap’s “throttled over 2.3 Gigabytes” data plan runs about $30-35 per month cheaper than 
a similar plan from Verizon or AT&T.  Within the first year, the iPhone starts to look like a pretty good deal 
unless you are on a family or business shared minutes plan.   
 
Not to be outdone, AT&T CEO Randall Stephenson participated in the Sanford C. Bernstein annual telecom 
conference on Friday, and made headlines when he told the audience that data-only plans were 
“inevitable” in the next two years.  But there were other headlines:   

a. AT&T projected that data (bandwidth) growth will be ~ 75% per year for the next five years 
b. A full move to LTE results in 30-40% efficiency or about ½ of one year of growth 
c. Even with all of the Wi-Fi offload work to date, only 1.5% of AT&T’s traffic in NYC is offloaded today 
d. Tablet and other connected device growth will drive ARPU, usage and volume (esp. in cars) 
e. In-app messaging adoption within the US will not be as great as seen in Europe and Asia 
f. “Toll free” applications are imminent for some applications 

The entire interview is available here and registration is required.  Note: it’s a wide-ranging discussion and 
in and of itself is a “Sunday Brief.”    
 
On top of this, Sprint launched the HTC EVO 4G yesterday after some customs hurdles impeded an earlier 
launch.  However, the corresponding and promised 2Q network launch in a few markets has not occurred.  
Both Sprint and T-Mobile are working aggressively to deploy faster networks (and Sprint at the same time 
has announced the decommissioning of their iDEN network in a year), and their corresponding handset 
lineups are starting to reflect upcoming changes.   
 
For those of you who are new Sunday Brief readers, we have been tracking the changes from feature 
phones to smartphones for about three years, and also tracking the changes between operating systems, 
speeds, and processors within the smartphone market for each carrier.  The compilation of the research is 
attached.  A couple of notes:  1) in order to have a consistent comparison point, we have used the carrier 
websites and pricing with a two year contract as the baseline; 2) refurbished phones have not been 
included (but confirmed temporary out of stock phones such as the HTC One X from AT&T have been 
included); 3) we choose June and October as review points because of the “back to school” and “holiday 
launch” seasonal selling periods.   
 
The thesis from previous analysis was that “what’s stocked sells”, regardless of what is hyped at a trade 
show or on-line publication. If the store representative does not have an enthusiastic response to the 
device or the operating system, it will not be a success.  We added the “rule of two/ three” to the 
aforementioned thesis last year, meaning that there must be a compelling consumer reason (e.g., increased 
compensation) to recommend a provider rather than Apple or Google to customers.   
 
Not surprisingly, the smartphone list has grown over the past nine months for AT&T as they have moved to 
diversify from Apple exclusivity.  The HTC One X launch has been (and needed to be) a screaming success.  
The Nokia Lumia 900 launch during Easter weekend was not as big, but it’s still a “top 10” device on 

http://finance.yahoo.com/news/cricket-wireless-offer-iphone-june-110000794.html
http://mp3.talkpoint.com/bern001/053012a_ad/56_H2BU87V_audio.mp3
http://news.cnet.com/8301-1035_3-57444666-94/sprints-htc-evo-4g-lte-launches-june-2/
http://www.pcworld.com/businesscenter/article/256401/sprint_gives_a_date_for_nextel_iden_shutdown_next_june.html


Amazon’s best seller list.   In one year, AT&T has expanded its lineup to include an additional eight 
smartphone devices, and ten more devices now are Android.  Again, quantity of devices (either total or 
change) does not indicate more sales of any specific device, but AT&T’s Apple legacy is clearly being 
challenged by the processing power and selection from a range of new Android devices.   
 
This does not bode well for Nokia and Microsoft.  Yes, AT&T has made a substantial in-store and national 
marketing push to introduce a third solution for applications (meaning Blackberry has been relegated to 
third in business only – ouch).  But the current of new processors, prices, and applications means that the 
selling process (both new to smartphones as well as converting from Apple and Google) just got really 
difficult.  Consider a new college graduate who is struggling with the decision to move from an Apple 3GS to 
the Nokia/ Windows platform.  What’s the 30-second pitch for someone who has at least two years 
invested in the iTunes platform?  Is it really worth $100 to move?  Multiply this experience by 10-20 per 
store per day during the summer, and by August Windows/ Nokia is either free or dead.  You cannot break 
multi-year habits without significant incentives.   
 
On to Verizon Wireless, where the lineup continues to improve.  When we left Verizon in October, the 
iPhone 4S launch was imminent but that did not stop their new lineup of 4G phones from making a big 
splash.  True to form, Verizon announced that over 9% of their total post-paid base had already made the 
move to LTE by the end of the first quarter.  This number will grow to 15% or more in the second quarter 
and likely 30% by the end of 2012, and the latest smartphone chart backs this up.  Even with a few free (or 
nearly free) devices in the lineup, the chances of a non-Apple LTE device finding its way into consumer 
hands this summer is high.  Sure, there will be unlimited plan members hanging on for their last puff of the 
3G network, but with “double data” and “family data” plans on the horizon, faster data will replace 
unlimited quantities.   
 
Blackberry, Palm, and Windows devices aside, it’s a two horse race in most Verizon retail outlets.  To the 
right, we have the serenity of Apple (including the iPad), and to the left, the power of Droid.  Take your 
pick, or have a look at the feature phones and Blackberry devices in the back of the store.   
 
As mentioned earlier, Sprint is overhanging their LTE network rollout with the HTC EVO and the LG Viper 
device launches.  Given the minimum revenue requirements from Apple, it’s no secret what will be 
featured within most Sprint stores, but it should be noted that Sprint’s Android device selection has tripled 
at the low end in just under a year.  This may bode well for the few Wi-Max devices remaining in the Sprint 
lineup (free and fast).  While Sprint is in transition (as is T-Mobile) this summer, it’s clearly placing a big bet 
on the HTC EVO (they need a repeat of the 2010 banner year especially in the LTE launched markets).  If the 
EVO is a flop or the LTE launches are substantially delayed, there’s not much to fall back on at Sprint and 
post-paid net additions will be at risk.   
 
That leaves T-Mobile who has always been focused on a couple of devices (usually Google sponsored) in the 
post-paid market.  Leading with the Samsung Galaxy S II is a stale strategy, but the HTC One S and T-
Mobile’s own myTouch device should help.  Galaxy S III could create a lot of differentiation for T-Mobile, 
especially during the second half of 2012 as Sprint readies their LTE network.   
 
Like the summer movie season, a few blockbusters can really ring the wireless carrier’s registers.  This will 
be the summer of HTC, who is well positioned at the high end with each service provider.  It will also be the 
summer of Apple even without a new launch because of the revenue requirements for each of the carriers, 
and particularly for Sprint.  Most importantly, we will see speed sell, led by aggressive marketing efforts at 



Verizon and the launch of additional LTE networks at AT&T and Sprint.  It’s a partly sunny summer for 
Android, seasonably mild with very little chance of rain – just the way Google likes it.   
 
If you have a friend who would enjoy getting this brief, please send an email to sundaybrief@gmail.com 
and we’ll get them on the list.  Have a terrific week!     
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